Defining Affordable Housing Project Concept

PART 1: DEFINING THE TARGET POPULATION(S)
1. Who is your target population? Who are you proposing to serve? (Check all that apply.)

[ ] Homeless Persons (] Frail Elderly

[_] Long-term / Chronically Homeless Persons [] Frequent Users of Emergency Systems of Care
[ ] Persons At-risk of Homelessness [ ] Survivors of Trauma

[ ] Persons with Disabilities [] Survivors of Domestic Violence
[_] Persons with Mental llinesses [ ] Veterans

[] Persons with Chemical Dependency Issues (] Rural Populations

[ ] Persons with HIV/AIDS [] Tribal Communities

[] Persons with Co-occurring Disorders [ ] Individuals

[ ] Families with Children ] Moderate Income Populastions
] Youth/Young Adults [] Large Families (4+)

(] Re-Entry Populations [ ] Low Wage Workers

[ ] Artists [] other:

Brief Narrative Description of who you intend to serve with your project:

2. Define the housing need in your community for your target population(s)? How does your project
meet this need? What data supports this need?
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PART 2: PLANNED GOALS AND OUTCOMES

1. What are the planned goals and outcomes for the project and tenants?

PART 3: DEVELOPMENT STRATEGY AND TYPE

1. Tenure
[ ] Rental [] Ownership [ ] Self-Help
[ ] Community Land Trust [ ] Mixed tenure [ ] Commercial/Mixed Use
2. Development strategy:
[_] New Construction [] Acquisition / Rehabilitation  [_] Master-Leasing (Non-Development)
3. Housing type:
(] Apartment Units [ ] Townhomes [] Single Family Homes
4. Site type:
[] Single-Site [] Scattered-Site [] Clustered
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PART 4: PROJECT SIZE, DESIGN, AND LOCATION DECISIONS

1.

What is the planned size for your project?

Total number of units:

Number of units that will be affordable housing:

Number of units that will be non-subsidized affordable housing:
Number of units that will be market-rate housing:

What is the planned unit mix for your project?

Number of SRO units:
Number of studio units:
Number of 1-bedroom units:
Number of 2-bedroom units:
Number of 3-bedroom units:
Number of other units:

Total number of units:

3. What are the planned unit amenities for your project?

[ ] Private kitchens

[ ] Private bathrooms
[ Furnished units

[ ] Other:

[ ] Other:

4. Who will be responsible for payment of utilities?

[ ] Shared kitchens

[ ] Shared bathrooms
[ ] Unfurnished units
[ ] Other:

[ ] Other:

[ JTenants [ ] Owner

5. What are the planned common spaces for your project?

[ ] Community rooms -#

[ ]Laundryrooms-#
[]TVrooms-#

[] Childcare facilities

[] Health care / Exam rooms - #
[] Other: -#

[ ] Services staff offices - #
[] Property management offices - #
[ ] Front desk

[ ] Mailboxes
[ ] Other: -#
[ ] Other: -#

6. What necessary neighborhood amenities are in close proximity to your project?

[] Public transportation

[] Affordable shopping (esp. supermarket)

Common Ground

[ ] Post office
[ ] Bank / Financial institution
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[ Public library [ ] Park/iOpen space
[ ] Day care [ ] Public schools
[ ] Other: [ ] Other:

7. In what geographic area(s) are you planning to locate the housing? Why? How does this relate to
our mission/vision? How does this relate to the need?

Common Ground 4 Project Concept Form



PART 5: INITIAL SERVICES PLANNING (if providing services)

1. Based on who you are proposing to serve, what is your approach to service provision? Wil
services be voluntary or mandatory? Will participation in services be encouraged? If so, how?

2. What community resources/services and transportation options will be readily accessible to
tenants?
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3. What service needs do you anticipate for your target population(s)? (Check all that apply.)
[] Case Management / Service Coordination [_] Employment Services

[ ] Health Care Services

[] Mental Health Services

[] Substance Abuse Services

[ ] HIV/AIDS Services

[ ] Independent Living Skills Services
(] Support Groups

[ ] Educational Services
[ ] Domestic Violence Services

|:| Other;

|:| Other:
[ ] Other:

[ ] other:

4. How will you meet the services staffing needs? Will additional staff need to be hired?

PART 6: ORGANIZATIONAL ROLE AND PARTNERSHIPS

1. What organizations will take on essential project roles?

[ ] Property Owner:

[] Developer:

[ ] Service Provider:

[ ] Property Manager:

[ Asset Manager:

[ ] Other:

[ ] other:

PART 7: INITIAL FINANCING PLANS

1. What financing sources do you plan on accessing for your project?

Funding Type

Planned Sources

Pre-Development Financing

(e.g. intermediaries, local government sources)

Capital Financing

(e.g. Local and/or State Trust Fund, Low-Income Housing Tax Credits, tax exempt
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bonds, HUD’s Supportive Housing Program, efc...)

Operating Financing (e.g. rent subsidies such as HUD’s Shelter Plus Care or Project-Based Section 8,
local sources, etc...)

Services Financing (e.g. mental health funding, substance abuse funding, HUD’s Supportive Housing
Program, etc...)
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PART 7: INITIAL COMMUNITY SUPPORT ASSESSMENT

1. What approval processes will be needed for your project? (e.g., neighborhood groups, elected
officials, City Council, Zoning Board, Design Review Board, Planning Commission, Continuum of Care)

2. What community support do you anticipate for your project? (e.g., neighborhood groups, elected
officials, City Council, Zoning Board, Design Review Board, Planning Commission, Continuum of Care)

3. What community opposition do you anticipate against your project? (e.g., neighborhood groups,
elected officials, City Council, Zoning Board, Design Review Board, Planning Commission, Continuum of Care)
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